Team Coaching Skills

Unmatched Flexibility to Suit Your Needs

Our Team Coaching Skills Courses are available on any date, time, timezone, or continent throughout 2025.
With the capacity to deliver over 500 workshops per week, we're ready to support your organisation’s needs
wherever you are in the world. Whether it's a single session or a global rollout, our team ensures seamless
scheduling and delivery — providing flexibility that sets us apart from the rest.

Here's Just a Selection of Team Coaching Skills Courses Available:

Team Motivators

Motivation isn't static, it fluctuates and needs regular attention. This workshop helps teams understand
and leverage individual and collective motivators, creating a culture of shared responsibility for sustained
engagement. Managers will enhance their ability to communicate values, align teams through challenges,
and build a resilient, purpose-driven workforce.

Unique Contribution

New teams often miss the chance to truly understand and appreciate each other’s strengths. This foundational
workshop ensures every voice is heard, valued, and able to contribute fully. Managers will gain insights into
building inclusive, high-performing teams through active listening, confident communication, and motivating
feedback — empowering individuals to take accountability for a thriving, collaborative culture.

Safe to Stretch

A culture of psychological safety allows teams to innovate, take risks, and grow. This workshop supports
managers in creating an environment where learning from failure is encouraged, effort is recognised, and
constructive challenges drive progress. Balancing safety with stretch, participants will gain skills to create
a team culture where people feel both supported and inspired to push their boundaries.

Team Goals

While personal objectives and organisational strategies are often clear, team goals can be overlooked.
This workshop ensures teams align their efforts, stay focused, and commit to shared success. Managers will
develop skills in strategic planning, prioritisation, and progress tracking — helping teams stay coordinated,
motivated, and accountable.

Effective Communication

Great teams thrive on open, honest, and constructive conversations. This workshop sharpens communication
skills, focusing on delivering feedback with courage and respect. Participants will learn how to contribute to
meaningful conversations — whether celebrating success, providing support, or addressing challenges -
creating stronger bonds and driving performance.

Respectful Relationships

Strong relationships are the foundation of high-performing teams, but they require effort — especially
across different projects, departments, and time zones. This workshop builds interpersonal skills such
as empathy, active listening, and fostering camaraderie. Participants will learn how to strengthen
trust and connection, ensuring relationships remain resilient even through challenges.

£950 per 60-minute virtual workshop (up to 250 people) Book Now
In-person sessions available — contact us for pricing details.
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