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Human Skills Catalogue

Bailey & French focuses on essential human skills that are relevant to all roles,
levels, and industries worldwide. Our workshops create opportunities for
everyone to learn and grow through effective skill development.

The Best Way to Develop Skills:
* Practice in a Safe Space

 Learn with Peers
* Feel Safe to Experiment

Flexible Cohorts

Adaptable Platforms
Delivered via:

Action-Oriented
Includes:

Customisable
Delivery:

Scalable Solutions:

5
participants

MS Teams

Takeaway
actions

Standalone
workshops

Global
reach

30 100 500

participants

Zoom

Learning
programmes

Supporting
learning at

participants

Webex

Resources

Away days

Multiple
languages

participants

In-person

Reflection
sessions

Leadership
retreats

Continuous
learning

scale pathways

Can be tailored to meet specific
organisational objectives

Tailored to Your Needs Ready-to-go

solutions

Selected courses available for internal delivery
by your team

Train-the-Trainer
Options

Our design principles

We emphasise the
application of
learning into the
workplace

5

We create platforms
for dialogue to learn
through peer
collaboration and
conversation

Evidence-based
research to
deliver ROI

Human-centred,
strengths-based
approach to learning
and development
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Learning Methodology

Our structure for learning design utilises the best method for lifelong growth
and development: Knowledge, Skills and Strengths.

Knowledge
building cz)Lec:rn)

Engaging content with
a choice of channel to
develop deeper
knowledge.

« Online/on-demand
courses

« Videos/podcasts

* Blogs, books and
articles

« Conversation mats

» Discussion cards
and reflection
notebooks

© Bailey & French | Human Skills Catalogue

Skill development
(Talk)

Workshops available
‘ready to go’ or
tailored to your
organisational context
and delivered in
person or virtually for
5 to 250 people.

Our facilitators create
the perfect safe
environment for
people to be
authentic and stretch
themselves to
practice and develop
new skills together.

Strengths mastery

(Do)

Applying learning
using individual
strengths to embed
new skills into
personal ways of
working supported by
regular micro-actions,
nudges and reflection
techniques designed
to build confidence.

We also offer
coaching and peer-
to-peer discussion
groups to empower
the application of
learning.
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Foundational

Human Skills

Communication

This modern approach to communication supports
people to develop confidence in new scenarios, new
teams or groups to make a valued contribution.

We discover together what non-verbal
communication has best impact either in person or
virtually. We will explore active listening techniques
and how to find our voice in lively groups/meetings.
We learn how to manage our anxiety of new situations
to maximise our opportunity for input and impact.

Hybrid working has meant we need to update our
knowledge in our online etiquette and understand
how our presence can be perceived by others.
Learning together how to positively build relationships
in this modern and complex world to help us bring our
best human selves to work every day.

Virtual Face-to-face

60 mins 1.6 hours
ﬁ‘:ﬁ Up to 250 5-50
' people people

i

Learning
Outcomes

Ability to make
a confident
introduction
demonstrating
your unique
contribution.

Increased ability
to use non-verbal
communication
techniques to
enhance
understanding.

Equipped and
confident to
communicate well
with available
online functionality.

Contact us to book
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Foundational

Human Skills

Influencing Others

We are taking the lead in this modern approach to
workplace influence to find, develop and harness
the influencing skills of people in all parts of our
organisations.

Whether it's influencing our team on a project to
go with a new ideaq, or negotiating with a supplier,
or selling a new product to a client, we all need to
know our own best approach to be successful.

Developing our natural human influencing skills
can impact us in our roles, our teams and our
organisaton as well as beyond our work.

This workshop equips us to tap into what's at play
in our subconscious when influencing, to confront,
minimise and accept discomfort and anxiety and
bring our best most empowered selves to each
opportunity.

We also explore how to become a “workplace
influencer” that shapes cultural evolution.

Virtual Face-to-face
60 mins 1.6 hours
ﬁ‘:ﬁ Up to 250 5-50
' people people

i

Learning
Outcomes

Feeling equipped
and confident to
enter into
influencing
conversations.

Ability to develop
quick bonds that
support our
influence.

Positively extend
our influence
across teams and
the organisation.

Contact us to book
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Foundational

Human Skills

Collaborating

Working well together is more than simply being part
of a team or avoiding conflict. This workshop helps
participants reconnect with the true purpose of
collaboration — navigating challenges and complexity
to achieve remarkable outcomes that no one can
accomplish alone.

Dispersed ways of working have got us thinking that
if we just get through our task lists we will have the
easiest ride in our personal development journeys.
But our organisations require much more in this new
modern era where we have to find and seek out the
opportunities that are greater than sum of the parts.

We need to purposefully pursue chances to bring
more human brain power and life experience into
our working solutions, to be human on purpose.

This workshop motivates and fuels us to develop skills
to collaborate with others on our work that are likely to

e more beneficial for us, our teams and organisations

overall.
Virtual Face-to-face
60 mins 1.6 hours
ﬁ‘:ﬁ Up to 250 5-50
people people

i

Learning
Outcomes

Stepping up from
working in a team
to finding
collaboration
opportunities.

Ability to innovate
with others who
complement our
strengths.

Build powerful
alliances that
can impact
organisational
strategies.

Contact us to book
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Foundational

Human Skills

Storytelling

Humans use storytelling for enhancing learning
across all areas of our lives. As children we use
stories to learn language, spelling, grammar as
well as morals and human relationship skills. As
adults we watch movies with stories that ignite
our passion, help us manage and overcome fear,
quieten our envy, and help us make sense of our
species on this human planet.

In work we use stories to bring organisational
priorities to life, for leaders to share authentically
to develop followership, for demonstrating new
possible scenarios or help us learn lessons from
our mistakes and failures.

This workshop gives us all the opportunity to find
our own stories, develop them to be impactful
and practice using them for real life scenarios
that support our work in our roles, our teams and
our organisations.

Virtual Face-to-face
60 mins 1.6 hours
ﬁ‘:ﬁ Up to 250 5-50
' people people

Learning

o=

alle

Outcomes

Increased
confidence using
storytelling
techniques.

Ability to apply
storytelling
techniques in
different work
scenarios.

Enhance our
authenticity
for future

management and
leadership roles.

Contact us to book
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Foundational

Human Skills

Innovating

Having great ideas on our own and emailing them to
someone can be a naive approach that is met with
little to no response. Often this inhibits people to want
to share in the future and reduces team/org
innovation.

This workshop empowers people to innovate well
with others through the power of social imagination.
By inviting intuitive leaps and asking for specific and
direct input to add and expand to the work we build
solutions to challenges and opportunities that are
likely to be impactful and successful.

We draw on our natural human connection power
of joining the dots on unique human experiences
to create holistic and diverse solutions that no
computer mimic.

We learn techniques to build and stretch our thinking
into futuristic scenarios that are easier for leaders,
teams and organisations to adopt by creating
“decision ready” information packs.

Virtual Face-to-face
60 mins 1.6 hours
ﬁ‘:ﬁ Up to 250 5-50
' people people

i

Learning
Outcomes

Increased creativity
and engagement
in teams.

Greater team
efficiency and
effectiveness.

Innovation hubs
capable to expand
skillsets and lead
new organisational
change.

Contact us to book
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Foundational

Human Skills

Personal Boundaries

This workshop helps people build their knowledge
and understanding of psychological capital and how
individuals and teams can proactively strengthen
wellbeing and performance.

It creates a safe space to develop skills in identifying
and building resources that support a resilient
approach to managing workloads, overcoming
obstacles and navigating change.

People will also learn how to take confident, decisive
action and achieve positive outcomes in challenging
circumstances, both individually and collectively.

The opportunity to strengthen connections and share
learning with peers is a key aspect of this workshop.

Virtual Face-to-face

60 mins 1.5 hours
ﬂfﬁ Up to 250 5-50
' people people

%2
. el
Learning
Outcomes
* Improved

knowledge and
understanding of
psychological
capital and how
individuals and
teams can
proactively
strengthen
wellbeing and
performance.

» Improved skills in
identifying and
building resources
that support a
resilient approach
to managing
workloads,
overcoming
obstacles, and
navigating change.

* Improved ability
to take confident,
decisive action to
achieve positive
outcomes in
challenging
circumstances, both
individually and
collectively.

Contact us to book
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Human Manager

Skills

Creating a Human Candidate Learning
Experience When Interviewing Outcomes

* Enhanced skills at
interviewing for
knowledge, skills

Managers have the greatest influence on the and strengths.
candidate experience when recruiting. This workshop + Ability to create a
focuses on developing core skills in interviewing human candidate
effectively and supports Managers to assess the experience that

knowledge and skills required for a role. people enjoy.

« Skill to assess
candidates for

In addition, this workshop from Bailey & French ey
focuses on how to use strengths-based questioning i
to understand how the candidate will be motivated what training would

to perform in a role. This approach also enhances the be required in
interview experience for candidates; supporting emseeelig)
them to feel seen, heard and valued for their unique

experiences.

Managers also learn about the importance of the
interview as one part of the whole recruitment
process, in addition to ways to improve the
candidate experience for offer acceptance and
accelerate time to performance in a role.

Virtual Face-to-face
90 mins 2 hours
fﬁ:ﬁ Up to 50 5-50

people people

Contact us to book
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Human Manager

Skills

Positive Induction & On-boarding
to Accelerate Time to Performance

This helps Managers learn how to create a great
induction and onboarding experience for new
team members.

This workshop focuses on the key stages for
induction, including first-day experience, critical
knowledge training and testing and regular
micro coaching.

Managers learn the importance of establishing
greater clarity of role and expectation setting on
a regular basis for the first month in the role, and
beyond.

This workshop helps Managers to work together
using simple tools and techniques to on-board
new joiners and establish them quickly within the
team.

Virtual Face-to-face
90 mins 2 hours
ﬁ?ﬁ Up to 50 5-50

people people

Learning
Outcomes

* Creating clarity
through consistent
messages,
experiences and
feedback loops.

* Listening skills to
identify learning
and development
needs.

* Establishing
psychological
safety in the team
for new members
to quickly learn and
apply new skills.

Contact us to book
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Bailey & French.


mailto:email@baileyandfrench.com
mailto:hello@baileyandfrench.com?subject=Catalogue%20Course
mailto:hello@baileyandfrench.com?subject=Catalogue%20Course

Human Manager

Skills

Basic Coaching Skills to Empower Learning
Others & Delegate Tasks SR

+ Ability to coach
through a variety
. of scenarios.
This workshop supports Managers to work together

through common scenarios and challenges and * Greater awareness

of others.
try new hing techni
encourages them to try new coaching techniques « Enhanced ability to
to empower others and support effective task adapt to the needs

delegation. of others.

The focus is on empowering others through small
steps that equip and build confidence through a
strengths-based coaching approach.

Managers will also learn about the impact
of praise and regular accomplishment to motivate
others to learn and develop.

Virtual Face-to-face
90 mins 2 hours
ﬁ?ﬁ Up to 50 5-50

people people

Contact us to book
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Human Manager

Skills

Performance Feedback Learning
Check-in Conversations Outcomes

» Greater ability to
listen and adapt
approaches to

In this workshop, Managers will learn how to have R et
great, regular conversations about performance. performance

It equips managers with positive approaches to Issues.

use during performance conversations and builds * Greater

confidence to

confldenpe through repetitive practice in a safe have positive
and nonjudgmental environment. and proactive
performance
; conversations

Managers learn together how to start conversations regularly.

about all aspects of performance. The opportunity S

to practice new skills in a supportive and safe skills in handling
environment is a key aspect of this session, allowing difficult situations.
Managers to make mistakes and rapidly learn to

improve.

As part of this workshop, Managers are encouraged
to bring common challenges to the session to learn
how to positively improve their performance check-
ins. This helps direct the application of learning
back into their team/work environment
immediately.

Virtual Face-to-face
90 mins 2 hours
fﬁ:ﬁ Up to 50 5-50

people people

Contact us to book
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Human Manager

Skills

Inspiring Career Conversations

This workshop supports Managers to build an
understanding of the importance of creating
opportunities for everyone to learn and grow
in their roles.

Working together in small groups, this session
explores how to listen and coach team members
to consider a wide variety of opportunities.

Whether team members are ambitious and
already know the direction they want their career
to take, or have never considered it before, this
workshop empowers Managers to have great
career conversations.

Managers learn how to discuss realistic
opportunities, identify transferable skills and

understand how to inspire others to want to learn.

Virtual Face-to-face
90 mins 2 hours
ﬁ?ﬁ Up to 50 5-50

people people

Learning
Outcomes

« Greater skills in
understanding
others and their
best next career
steps.

* Removing barriers
for team members
to explore new
options.

* Empowering the
growth of others for
and beyond their
existing team.

Contact us to book

© Bailey & French | Human Skills Catalogue
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Human Manager

Skills

Handling Challenging
Discussions and Topics

This workshop supports Managers to work through
common scenarios and challenges, while providing
a safe space to discuss and explore together
personal management experiences and outcomes.

Opportunities are provided to explore how to best
respond in the moment and ensure we have all of
the required information, in addition to building skills
to reassure others of our commitment and diffusing
emotional responses that aren't useful.

As part of this workshop, Managers practice and
receive feedback on their approach so they are
prepared and confident to respond well to future
challenging conversations and discussions.

Virtual Face-to-face

90 mins 2 hours
ﬁ?ﬁ Up to 50 5-50
people people

Learning
Outcomes

Ability to diffuse
conflict effectively.

Greater
understanding of
how to respond
well to in the
moment
challenges.

How to uphold
company values
and expectations in
complex situations.

Contact us to book
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Human Manager

Skills

Communicating Our Future
Strategy & Plans

Managers are often asked to cascade and translate
strategic priorities into their team plans and this
workshop helps them do this practically.

In this session, the difference between
communication and engagement is explored, in
addition to understanding the power of two-way
discussion to help individuals engage with new
information and support change.

This workshop builds skills to focus conversations
and put the human person first; encouraging
individuals to feel a greater sense of commitment
to deliver on plans and inspiring accountability
for their growth, as well as the organisation.

Managers are provided with a safe space to
practice using positive questioning tools and
techniques to help others learn and apply new
information quickly in their work environment.

Virtual Face-to-face

90 mins 2 hours
fﬁ:ﬁ Up to 50 5-50
people people

Learning
Outcomes

Greater skills to
communicate and
engage effectively
through dialogue.

Increased
awareness of
others and their
diverse needs.

Adapting
information to be
relevant to different
scenarios.

Contact us to book

© Bailey & French | Human Skills Catalogue
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Human Manager

Skills

Knowing your Communication
Style and Adapting to Others

In this workshop, we explore the art of great
communication and how easily this can go wrong.

As Managers, our communication approach has a big
impact on those in our teams. Using a positive
approach, this session explores how our own unique
strengths affect how we communicate with others.
Learners explore together how pressure and time
constraints impact our communication across various
typical leadership scenarios.

During this workshop, Managers practice
communication techniques and learn through quick
feedback loops how to improve messaging and their
approach to adapting to the needs of others.

Communication is explored through 3 lenses -
relationship, delivery and thinking - and simple
techniques are developed to use in our teams that
cover individual communication needs and
requirements.

Virtual Face-to-face
90 mins 2 hours
fﬁ:ﬁ Up to 50 5-50

people people

Learning
Outcomes

* A greater

understanding of
the strengths of
others.

Skills to adapt our
communication
style and
messaging for
greater impact.

Enhanced ability
to move others
through change
at pace.

Contact us to book
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Human
Leadership Skills

Human Leadership online course

This four-week online short course helps people
build their knowledge and understanding of human
leadership, with a focus on the importance of
authenticity, inclusion, role modelling and human
connection. It is an opportunity for you to develop
self- awareness and skills in creating spaces that
are psychologically safe and support collaborative,
resilient and high-performing teams.

You will develop confidence in communicating
purpose, values and vision in an inspiring way, and
know how to take action to promote a culture of
learning and innovation. The course also encourages
connection with peers through the sharing of ideas,
stories and perspectives.

The course includes polls, quizzes, videos, articles
and discussion threads and is on-demand so
learners can go at their own pace, wherever and
whenever they like to learn.

Online

9 hours (total)

Learning
Outcomes

* Improved

knowledge and
understanding of
leadership that

is emotionally
intelligent, inclusive
and builds strong
human
connections.

Improved skills in
authentically
engaging and
inspiring teams

to be innovative,
confident, and
accountable for
achieving goals and
solving problems
together.

Improved ability to
communicate and
act in ways that
build emmpowerment
and trust, and
support highly
collaborative,
purpose-driven
organisations.

Contact us to book

© Bailey & French | Human Skills Catalogue
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Human

Leadership Skills

Introduction to Human Leadership

This workshop enhances your understanding of
human leadership, which builds trust, belonging,
integrity, and meaningful human connection. The
workshop creates a safe space to reflect on your
leadership style, develop self-awareness, and engage
in conversations with peers.

You'll explore emotionally intelligent leadership, learn
practical ways to apply these insights, and improve
self-management. Networking and collaboration with
peers are key components of the experience.

A facilitated interactive Human Leadership
conversation mat session can also be delivered, as
part of the face-to-face introduction workshop.

This exercise is designed to spark group discussions,

storytelling, and self-reflection. The tool can measure
perspectives on leadership elements and is ideal for

large groups at conferences, creating a unifying and

uplifting experience.

Face-to-face

Face-to-face . ¢
(with conversation mat)

Virtual

60 mins 1.5 hours 3 hours
g0, Up to 250 5-50 5 - 8 people
fh p peop

: people people (per mat)

Learning

Outcomes

Improved
understanding of
leadership that is
inclusive, authentic
and builds trust.

Improved self-
awareness of
personal leadership
style and
confidence in
articulating it, while
strengthening peer
networks.

Improved skills in
responding to
situations in
authentic, inclusive
ways that positively
impact team and
organisational
culture.

Contact us to book

© Bailey & French | Human Skills Catalogue
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Human

Leadership Sklils

Authenticity

This workshop from Bailey & French helps
people build their knowledge around authentic
leadership and apply this understanding to be
more confident, inspiring leaders.

The workshop creates a safe space to build
awareness of your personal strengths,
emotions, values, sources of stress and
mindsets, through a mixture of self-reflection
and conversations with peers.

Leaders will learn to be clearer and bolder in
articulating their personal purpose with their
team to nurture an engaged, honest and trust-
based team culture. The opportunity to network
with other leaders and build supportive
connections is a key aspect of this workshop.

Virtual Face-to-face
90 mins 2 hours
ﬁ‘:ﬁ Up to 250 5-50
- people people

%2
. el
Learning
Outcomes
* Improved

knowledge and
understanding of
authentic
leadership and how
to demonstrate it.

Improved self-
awareness and
self-management
skills related to
personal strengths,
values and
resources.

Improved ability
and commitment
to clearly
communicate
personal purpose in
a way that inspires,
builds trust and role
models openness
and honesty.

Contact us to book
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Human

Leadership Skills

Inclusivity

This workshop from Bailey & French supports people
to build knowledge around inclusive leadership and
confidence in demonstrating it. Through personal
reflection and supportive conversations with peers,
leaders develop active listening and communication
skills, with a focus on being genuinely curious,
appreciative and accepting of others.

Leaders will learn to take action to create a truly
inclusive culture of belonging, understanding and
responding to the diverse needs and contributions
of team members and cultivating collaborative
relationships. The workshop also creates the
opportunity to build supportive networks with peers.

Virtual Face-to-face

90 mins 2 hours
ﬁ‘:ﬁ Up to 250 5-50
: people people

%2
. el
Learning
Outcomes
* Improved

knowledge and
understanding of
inclusive leadership
and how it
cultivates team
connection and
strengthens a
culture of learning.

Improved listening
skills, including
demonstrating
curiosity and
empathy whilst
acknowledging the
needs and
contributions of
others.

Improved ability to
commit to targeted
actions that build
trust, inclusivity
and a feeling of
belonging.

Contact us to book
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Human

Leadership Skills

Role Modelling

This workshop from Bailey and French supports
people to build knowledge around emotional
intelligence and self-management, helping to
effectively role model resilience, wellbeing and
performance.

In the workshop, leaders develop self-regulation
skills: harnessing personal strengths to achieve
goals, making decisions effectively and
encouraging challenge and innovation.

Leaders will learn to take targeted action to
support an inclusive, collaborative environment,
and demonstrate authentically living the
organisation’s values. This increases the perceived
integrity of leaders within the organisation. The
workshop also creates the opportunity to learn
from peers and build supportive networks.

Virtual Face-to-face
90 mins 2 hours
ﬁ‘:ﬁ Up to 250 5-50
- people people

%2
. el
Learning
Outcomes
* Improved

knowledge of
ways to manage
personal resilience,
emotions and
behaviours as an
effective role
model.

Improved skills in
using personal
strengths to
achieve goals
and support the
team's shared
accountability for
performance.

Improved ability
to take actions
that clearly
demonstrate the
organisation’s
values and create
an inclusive
environment.

Contact us to book
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Human
Leadership skills
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Human Connectors

This workshop from Bailey & French supports people
to understand how to be, and build, strong human
connections as leaders with teams, stakeholders,
and across the organisation.

The workshop helps develop skills in creating positive,
safe spaces that welcome diverse thinking,
collaborative problem-solving, and the
encouragement of regular feedback.

Leaders have a unique opportunity to not only connect
well with others, but to support people to connect and
collaborate for great performance. This is critical in
increasingly dispersed working teams and
environments.

Leaders will also learn to lead change effectively

by commmunicating purpose, values and vision in

a compelling way, and by taking action to break down
siloes. A key aspect of this workshop is the opportunity
to network and learn from peers.

Virtual Face-to-face
90 mins 2 hours
ﬁ‘:ﬁ Up to 250 5-50
- people people

%2
. el
Learning
Outcomes
* Improved

knowledge and
understanding of
how to build and
promote strong
human
connections as
a leader.

* Improved skills in
creating
psychologically
safe spaces that
foster innovation,
shared
accountability
and trust.

Improved ability to
communicate and
act in ways that
boost agility,
collaboration and
a culture of
learning.

Contact us to book
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Human

Leadership Skills

Leading Self

This workshop from Bailey & French supports
leaders in improving their self-awareness; learning
who they are, what makes them unique and
techniques for leveraging this to bring the best
version of themselves to work and their lives.

This workshop will equip and give people the
opportunity to develop skills which help them bring
their authentic selves to their role as a leader, while
learning ways to adapt their styles to effectively
inspire and motivate their team; giving them the
confidence to lead in a variety of situations.

Virtual Face-to-face
90 mins 2 hours
ﬁ‘:ﬁ Up to 250 5-50
- people people

o=
. ale
Learning
Outcomes
* Understand
personal

leadership styles
and how our
strengths and
values make us
who we are as
unique leaders.

Improve skills in
spotting strengths
and values in
others, learning to
adapt leadership
behaviours and
communication
as d result.

Strengthen
connection with
other leaders, and
learn how different
leaders with
different strengths
and values lead in
different ways to
deliver results.

Contact us to book
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Human

Leadership skills

Leading Others

This workshop from Bailey & French supports leaders
in improving their awareness of others, learning
strengths-based techniques to listen without
judgement, staying curious, and continuously
observing team behaviours to inspire and motivate
people more effectively.

Leaders will learn and be equipped to spot and
adapt their communication, feedback and coaching
styles to manage performance in a variety of diverse
individuals during times of complexity and change.

A strengths-based coaching guide is provided as
part of this workshop.

Virtual Face-to-face

90 mins 2 hours
ﬁ‘:ﬁ Up to 250 5-50
: people people

Learning

o=

alle

Outcomes

Understand what it
means to be truly
aware of others
and the techniques
for true
empowerment.

Develop the skills
to more effectively
coach and
leverage the
strengths of diverse
people in teams
and organisations.

Learn how different
leaders use their
own strengths
differently to
establish a strong
awareness of
others and lead a
diverse range of
situations and
people.

Contact us to book

© Bailey & French | Human Skills Catalogue

Bailey & French.


mailto:email@baileyandfrench.com
mailto:hello@baileyandfrench.com?subject=Catalogue%20Course
mailto:hello@baileyandfrench.com?subject=Catalogue%20Course

Human

Leadership Skills

Leading the Organisation

This workshop from Bailey & French supports senior
leaders to create and communicate an inspiring
vision and lean into change and opportunity with
confidence and agility.

Leaders will learn to communicate and inspire
others with the transparency and authenticity
required to build trust. This is supported by an
increased understanding of how to create a strong
sense of connection, clarity and purpose in the
organisation.

The skills learned in this workshop are essential to
help leaders think beyond traditional boundaries
and collaborate more effectively at the top of
organisations.

Virtual Face-to-face

90 mins 2 hours up to
2 days
ﬁ‘:ﬁ Up to 250 5-50
- people people

o=
. ale

Learning

Outcomes

* Build an

understanding of
the importance
and ways leaders
can create and
communicate an
inspiring vision.

Develop the ability
to create and
communicate

an inspiring
organisational
strategy that
people trust.

Strengthen the
ability to think
beyond traditional
barriers and
collaborate more
effectively as a
group of leaders.

Contact us to book
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Human

Leadership skills

Leading Through Change

Empowering leaders to focus on positive action
through change that inspires and empowers others.
Focusing on how to lead change and encouraging
the group to think creatively about addressing the
challenges they face.

This module focuses on how to lead change by
empowering the group to work positively together
in practising new techniques on a current or
upcoming challenge.

When working through the challenge exercise, the
team will use Appreciative Inquiry to think creatively
about challenges faced and allow ideas to flow,
rather than trying to get the answer correct. This
technique creates skills to use this approach on an
array of future challenges together for rapid,
resilient and positive responses.

Virtual Face-to-face
90 mins 2 hours or
2 away days
ﬁ‘:ﬁ Up to 250 5-50
- people people

. oo
Learning
Outcomes
» A deeper

understanding of
how people

respond to change.

+ Skills development
for motivating self
and others
throughout change.

« Action
commitments to
role model and
support effective
responses to
change.

Contact us to book
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Human

Leadership skills

Human Leadership
Conversation Mat

This conversation tool helps people build their
knowledge and understanding of human leadership,
with a focus on the importance of authenticity,
inclusion, role modelling, and human connection. It
supports the development of skills in creating positive,
safe spaces for diverse thinking, experimentation, and
collaboration.

The mat helps people learn to take action that
promotes a culture of innovation, empathy, and
shared accountability. The tool also facilitates
networking, perspective-sharing, and stronger peer
connections.

This mat can be self-facilitated by anyone and is
effective for large group sessions, sparking dynamic
conversations that unite teams and departments. It
also includes a pulse check to help leaders assess and
enhance their leadership skills while engaging their
teams.

Face-to-face

3 hours

Sa 5 - 8 people
it (per mat)

Session
Outcomes

Improved
understanding of
the importance

of authenticity,
inclusion, role
modelling and
human connection
in leadership.

Improved skills in
creating safe
spaces that build
emotional
intelligence and
invite flexibility,
collaboration
and debate.

Improved ability to
identify actions that
support a culture of
learning,
empowerment and
trust, while building
supportive
networks with
peers.

Contact us to book
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LEADERSHIP

DEVELOPMENT

121 Strength-based
leadership coaching

Strengths-focused coaching sessions from Bailey
& French help people build self-awareness and
knowledge of how to play to strengths in authentic,
emotionally intelligent ways.

It creates a safe space to develop self-
management and relationship-building skills, such
as generating creative solutions, strengthening
resilience and courageous communication.

The coaching empowers people to plan and
prioritise actions that remove barriers to personal
and team performance.

PR
QQQ

Coaching
Outcomes

Improved self-
awareness and
knowledge of how
to play to strengths
in authentic,
emotionally
intelligent ways.

Improved self-
management and
relationship-
building skills, such
as generating
creative solutions,
strengthening
resilience and
courageous
communication.

Improved ability to
plan and prioritise
actions that
remove barriers to
personal and team
performance.

Contact us to book
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LEADERSHIP

DEVELOPMENT

Human Leadership
Coach Certification

In today’s evolving world of work, leaders are
expected to go beyond traditional approaches.
Human Leadership is about creating environments
where people feel connected, trusted, and
empowered to perform at their best — balancing
wellbeing and performance seamlessly.

The Human Leadership Coach Certification equips
coaching teams, trainers, and learning professionals
with the skills, tools, and insights needed to embed
these transformative principles across their
organisations. Designed as a train-the-trainer
masterclass, it provides everything you need to
champion a more human way of leading.

This certification is ideal for people seeking to:

« Drive cultural change by embedding human-
centric leadership practices

« Enhance performance and innovation through trust
and inclusion

« Create purposeful and connected teams where
people flourish

Coaching
Outcomes

Access to the
online Human
Leadership course
for evidence-based
learning.

Comprehensive
facilitator
materials, including
guides, tools, and
interactive
resources.

Official Recognition:
Certification and a
LinkedIn badge as
a Human
Leadership Coach.

Optional CMI
accreditation for
additional
professional
standing.

Contact us to book
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Team
Coaching Skills

baileyandfrench.com

34 © Bailey & French | Human Skills Catalogue BCIi|ey & Fl'enCh.



https://www.baileyandfrench.com/

35

Team Coaching

skills

TeamFlow online course

This 10-week online course explores the psychology
behind resilient, inclusive, and high-performing teams.
It helps participants build relationship skills by valuing
diversity, improving communication, and creating a
feedback culture.

Learners will gain practical strategies for achieving
team goals, enhancing collaboration, and solving
problems while sharing ideas, stories, and perspectives
with peers.

Grounded in evidence-based research, this course is
ideal for skill development and scaled learning across
organisations. Key topics include:

« Separation: recognising individual contributions to
the team.

+ Alignment: working together toward shared goals.

« Cohesion: how the team supports each other in both
wellbeing and performance.

Delivered on-demand, the course includes videos, polls,
forums, and articles for flexible, self-paced learning.

Online

20 hours (total)

Learning
Outcomes

* Improved
knowledge and
understanding of
the psychology
of resilient,
inclusive, and high-
performing teams.

* Improve
relationship-
building skills,
including actively
valuing diversity,

a range of effective
communication
approaches and
fostering a
feedback culture.

* Improved ability to
take action that
supports team
goal-achievement,
collaboration, and
problem-solving.

Contact us to book
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Team Coaching
Skills

[

Introduction to TeamFlow

This workshop from Bailey & French helps people
improve their knowledge of the conditions that
promote strong team performance and effective
collaboration.

It creates a safe space to develop communication
skills to help build inclusivity, trust and connection
within teams. Learners understand how to commit
to actions that support team motivation, goal-
achievement and flexibility.

A facilitated interactive TeamFlow conversation
mat session can also be delivered as part of the
face-to-face introduction workshop. This exercise is
an opportunity to take a pulse check on the team
using the conversation mat; focusing on
celebrating what the team already does well and
exploring areas to improve the conditions of
TeamFlow.

Virtual Face-to-face _ Face-to-face
(with conversation mat)
60 mins 1.5 hours 3 hours
ﬁ‘:ﬁ Up to 250 5-50 5 - 8 people
: people people (per mat)

Learning
Outcomes

* Improved
knowledge and
understanding of
the conditions that
promote strong
team performance
and effective
collaboration.

* Improved
communication
skills that build
inclusivity, trust
and connection.

+ Improved ability to
commit to actions
that support team
motivation, goal-
achievement and
flexibility.

Contact us to book
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Team Coaching

Skills

Unique Contribution

New teams don't often get the chance to share
what they bring to the team with everyone and
often miss opportunities for every single person
to contribute their best. This is a foundational
workshop about giving everyone a voice and
ensuring each person feels heard and valued
for their unique contribution.

This workshop helps team managers improve
their understanding and appreciation of the
diverse skills, strengths and knowledge within
teams. It creates a space to develop
relationship-building skills, including active
listening, confident communication and giving
motivating feedback.

People will also learn how to take
accountability for actions that support
inclusivity, effective collaboration and strong
team performance.

Virtual Face-to-face
90 mins 2 hours
ﬁ‘:ﬁ Up to 250 5-50
- people people

%2
. el
Learning
Outcomes
* Improved

understanding and
appreciation of the
diverse skills,
strengths and
knowledge within
teams.

Improved
relationship-
building skills,
including active
listening, confident
communication
and giving
motivating
feedback.

Improved
commitment to
actions that
support inclusivity,
effective
collaboration and
strong team
performance.

Contact us to book
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o ° . G‘ffg
Clarity of Expectations learning ~ ~*
Outcomes
With the rapid pace of change, it can be hard for * Improved

knowledge and

teams to be clear about what is expected py our understanding of
managers and by our team colleagues. This ways to clarify role
workshop is the perfect platform for open sharing boul?dc!”e_f_ and
that elevates team performance and provides a roors PTIOTILIES 1N
boost of energy to perform.
grtop * Improved
) ) ) communication
This workshop helps managers improve their skills, including
knowledge and understanding of ways to clarify Qe Tl
. LS A challenging others
role boundaries and work priorities within teams. to enhance
It creates the space to improve communication collaboration and
skills, including constructively challenging others remove barriers
. . to performance.
to enhance collaboration and remove barriers to | d abilit
* Improved ability
performance. to take action that
supports an
You will also learn to take action that supports an gffICIent, %UFIOOSG‘
L Ay . riven an
efficient, purpose-driven and motivated team motivated team
culture. culture.
Virtual Face-to-face
90 mins 2 hours
R Up to 250 5-50
it people people

Contact us to book
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Safe to Stretch learning  °
Outcomes

This workshop supports managers in building their * Improved

knowledge and understanding of how a
psychologically safe environment encourages
learning and innovation.

It creates a space to develop skills that contribute

to a team growth mindset, including praising effort,

being open to challenge and learning
from failures.

This workshop balances the need for psychological
safety with the opportunity for people to be brave
and stretch out of their comfort zones for growth
and learning together.

Virtual Face-to-face
90 mins 2 hours
ﬁ‘:ﬁ Up to 250 5-50
- people people

knowledge and
understanding of
the importance of
a psychologically
safe team
environment that
encourages
learning and
innovation.

Improved skills that
contribute to a
team growth
mindset, including
praising effort,
being open to
challenge and
learning from
failures.

Improved ability to
commit to actions
that support others
in to grow and
develop in their
roles.

Contact us to book
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Team Goals

We often know the overall organisational strategy
and our own personal objectives, but team goals
can get missed. Team goals keep us focused and
aligned as well as motivated by committing
together to action. Joining the dots and ensuring
teams are working together means we need to
make space for this critical conversation.

This workshop supports managers to build
knowledge and understanding of how to
effectively set and achieve team goals.

It creates a space to improve organisational skills,
including prioritising, strategic planning, and
monitoring progress towards goal completion.
Learners also understand how to take action that
supports others to stay focused, motivated and
coordinated with team goals.

Virtual Face-to-face
90 mins 2 hours
ﬁ‘:ﬁ Up to 250 5-50
- people people

%2
. el
Learning
Outcomes
* Improved

knowledge and
understanding of
how to effectively
set and achieve
team goals.

Improved
organisational
skills, including
prioritising,
strategic planning,
and monitoring
progress towards
goal completion.

Improved ability
to take action that
supports people
to stay focused,
motivated and
coordinated with
team goals.

Contact us to book
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On Track

We are often carrying people in our team who are
facing challenges in and outside of work. The more
we can be aware of how we are all progressing,
the easier it is to pick up and cover when
challenges arise that affect individual or team
performance.

Staying on track means proactively monitoring
how we are and preparing to stay connected
through change.

This workshop supports managers to build
knowledge and understanding of how to nurture
and sustain a resilient, high-performing team
culture.

It creates the space to develop coaching skills,
supporting an emotionally intelligent, flexible and
collaborative approach to teamwork. In addition,
learners will also understand how to contribute to
collective accountability for team wellbeing and
the achievement of team goals.

Virtual Face-to-face
90 mins 2 hours
ﬁ‘:ﬁ Up to 250 5-50
- people people

%2
. el
Learning
Outcomes
* Improved

knowledge and
understanding of
how to build and
sustain a resilient,
high-performing
team culture.

Improved coaching
skills, supporting an
emotionally
intelligent, flexible
and collaborative
approach to
teamwork.

Improved
accountability for
team wellbeing
and the
achievement of
team goals.

Contact us to book
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Team Motivators

We often forget that motivation can wane over
a relatively short space of time, so being aware
of our, and others’, motivators creates a shared
responsibility to support each other and stay
aligned in achieving our goals.

This workshop improves the knowledge and
understanding about the importance of defining,
and staying focused on, what motivates individuals
and teams.

It creates the space for managers to develop skills
in communicating values and staying coordinated
with others when challenges arise.

People will also learn to take action that supports a
resilient, purpose-driven approach to teamwork as
part of this workshop.

Virtual Face-to-face
90 mins 2 hours
ﬁ‘:ﬁ Up to 250 5-50
- people people

%2
. el
Learning
Outcomes
* Improved

knowledge and
understanding of
the importance

of defining, and
staying focused on,
what motivates
individuals and
teams.

Improved skills in
communicating
values and staying
coordinated with
others when
challenges arise.

Improved ability to
take action that
supports a resilient,
purpose-driven
approach to
teamwork.

Contact us to book
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Respectful Relationships

Developing relationships can be hard with more
people working across different projects, departments
and even time zones. Nurturing these relationships to
remain strong through challenges can be even
harder. Finding simple ways to do both is critical for
feeling connected as a team together.

This workshop builds knowledge and understanding
of the performance and wellbeing benefits of
respectful relationships. It creates a safe space

to develop interpersonal skills, including empathy,
active listening and fostering camaraderie.

This workshop also supports learning how to commit
to actions that strengthen trust, respect and
connection within teams.

Virtual Face-to-face
90 mins 2 hours
ﬁ‘:ﬁ Up to 250 5-50
- people people

%2
. el
Learning
Outcomes
* Improved

knowledge and
understanding of
the performance
and wellbeing
benefits of
respectful
relationships.

Improved
interpersonal skills,
including empathy,
active listening
and fostering
camaraderie.

Improved ability to
commit to actions
that strengthen
trust, respect and
team connection.

Contact us to book
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Platforms for Connection

We all use different platforms to connect, but how well
do we use them to create belonging in our teams?

This workshop explores which platforms and
communication methods are available and gets
teams to openly discuss ways to enhance how they
are used to create stronger bonds across barriers.

This workshop builds knowledge and understanding
of the opportunities and challenges presented by

a team’s chosen platform for connection. It creates
a safe space to develop skills in evaluating team
effectiveness and identifying creative, courageous
ways to strengthen collaboration.

A better understanding of how to take action
to contribute towards a culture of inclusion,
engagement and belonging is also built in this
workshop.

Virtual Face-to-face

90 mins 2 hours
ﬁ‘:ﬁ Up to 250 5-50
: people people

%2
. el
Learning
Outcomes
* Improved

knowledge and
understanding of
the opportunities
and challenges
presented by a
team's platforms
for connection.

Improved skills in
evaluating team
effectiveness and
identifying creative,
courageous ways
to strengthen
collaboration.

Improved ability

to take action to
contribute towards
a team culture

of inclusion,
engagement and
belonging.

Contact us to book
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Effective Communication

When relationships have strong bonds at the core,
they can withstand a greater level of challenge
and remain resilient, which is great for retention

in teams.

This workshop builds knowledge and understanding
of the types of communication that strengthen
team connection and boost performance. It creates
space to improve feedback skills, including being
courageous and respectful when giving and
receiving constructive, specific feedback.

Learners will also understand how to take
accountability for contributing to a range of positive
conversations, such as celebrating achievements,
giving praise, and supporting others’ development.

Virtual Face-to-face

90 mins 2 hours
ﬁ‘:ﬁ Up to 250 5-50
: people people

%2
. el
Learning
Outcomes
* Improved

knowledge and
understanding of
communication
that strengthens
team connection
and boosts
performance.

Improved feedback
skills, including
being courageous
and respectful
when giving and
receiving
constructive,
specific feedback.

Improved
accountability for
contributing to a
range of positive
conversdations, such
as celebrating
achievements,
giving praise, and
supporting others’
development.

Contact us to book
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Separation

We celebrate what each person brings to the team
and ensure we each feel comfortable and confident
in our roles, with the space to stretch into new skills.

This workshop helps people build their knowledge
of ways to contribute to an inclusive, purpose-
driven and psychologically safe team environment.
It creates a space to develop skills in recognising
and celebrating diversity, whilst giving meaningful,
motivating feedback to each other.

This workshop also helps people learn how to take
action that strengthens flexibility, collaboration
and performance.

Virtual Face-to-face
2 hours 3 hours
ﬁ‘:ﬁ Up to 250 5-50
- people people

%2
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Learning
Outcomes
* Improved

knowledge and
understanding of
how to contribute
to an inclusive,
purpose-driven
and
psychologically
safe team
environment.

* Improved skills in
recognising and
celebrating
diversity within the
team, whilst giving
meaningful,
motivating
feedback.

* Improved shared
accountability for
strengthening
individual and
team performance.

Contact us to book
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Alignment

Being aligned together needs to happen regularly,
not just at the goal-setting point and staying on
track with not only performance but also our
wellbeing makes it more sustainable over time.

This workshop helps build knowledge of how

to contribute to a motivated, resilient, high-
performing team culture. It creates a space

for people to develop skills in setting team goals,

monitoring progress and celebrating achievements.

Learning how to be more effective at prioritising
actions, making decisions and solving problems
collaboratively is a key outcome of this workshop.

Virtual Face-to-face
2 hours 3 hours
ﬁ‘:ﬁ Up to 250 5-50
- people people

%2
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Learning
Outcomes
* Improved

knowledge and
understanding of
how to contribute
to a motivated,
resilient, high-
performing team
culture.

Improved skills in
setting team goals,
monitoring
progress and
celebrating
achievements.

Improved ability to
prioritise actions,
make effective
decisions and
solve problems
collaboratively.

Contact us to book
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Skills

Cohesion

When a team has deep relationships, clear
boundaries and a strong connection, people can
learn, collaborate and use strengths-based
feedback to perform more effectively and
collectively remain in the flow of work as a team.

This workshop helps people build their
knowledge of how to strengthen respect, trust
and belonging within the team. It creates a
space to develop communication skills, including
active listening, addressing conflict and giving
supportive, constructive feedback.

This workshop also helps people to take more
accountability for effective collaboration, with
innovative use of available platforms and
communication methods.

Virtual Face-to-face
2 hours 3 hours
ﬁ‘:ﬁ Up to 250 5-50
- people people

%2
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Learning
Outcomes
* Improved

knowledge and
understanding of
how to strengthen
respect, trust and
belonging within
teams.

Improved
communication
skills, including
active listening,
addressing conflict
and giving
supportive,
constructive
feedback.

Improved
accountability

for effective
collaboration, with
innovative use

of available
platforms.

Contact us to book
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Team Coaching

Skills

TeamFlow
Conversation Mat

This conversation tool helps people build knowledge
and understanding of the conditions that underpin
peak performance, resilience and innovation in
teams.

It helps create a safe space for team members to
connect and grow together, while developing
communication skills, such as collaborative problem-
solving, celebrating diversity and embracing
feedback. The use of the tool also facilitates the
development of an action plan to strengthen team
performance, relationships and wellbeing.

The tool is also often used as a team pulse check to
monitor how we are working well together. Teams can
use the mat themselves without a facilitator to
explore and revisit progress over time.

This conversation mat is a very effective engagement
activity for team away days, particularly for hybrid
teams who do not always connect in person.

Face-to-face

3 hours

Sa 5 - 8 people
it (per mat)

Session
Outcomes

* Improved
knowledge and
understanding of
the conditions that
support peak
performance,
resilience and
innovation in
teams.

* Improved
communication
skills, including
collaborative
problem-solving,
celebrating
diversity and
embracing
feedback.

* Improved ability
to take action
to strengthen
the team's
performance,
relationships
and wellbeing.

Contact us to book
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Team Coaching

Skills

TeamFlow Coaching
Coach Certification Outcomes

e Access to the
online TeamFlow
course for in-depth,

TeamFlow is the key to achieving peak team evidence-based
performance. It's when individuals and groups work learning.
seamlessly, experiencing higher levels of + Comprehensive

i i i facilitator materials
productivity, engagement, creativity, and wellbeing. a1 e, TiEl e

. o the TeamFlow Q9

The TeamFlow Coach Certification is your checklist, to drive
opportunity to learn how to embed these principles team development.
into your organisation and inspire teams to « Official Recogpnition:

Certification and a
LinkedIn badge as
a TeamFlow Coach.

consistently deliver their best.

This professional development programme is
designed as a train-the-trainer masterclass,
equipping people with the skills, tools, and
confidence to scale the transformative benefits of
TeamFlow across their teams.

This certification is a blueprint for coaching teams,
trainers, and learning professionals looking to
enhance team-building capabilities and success
within their organisations.

Contact us to book
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Performance
Motivation
Team Skills
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PERFORMANCE &

MOTIVATION

Being our Best

This workshop builds people's knowledge and
understanding of ways to strengthen resilience,
motivation and personal effectiveness. It creates

a space to develop self-management skills,
including recognising weaknesses and barriers

to performance and planning strategies to overcome
these.

People will also learn to take action that
demonstrates flexibility, emotional intelligence
and a growth mindset. The opportunity to network
and build connections with peers is a key aspect
of this workshop.

This workshop is open to anyone and is great
for whole teams and large departments to
experience together.

Virtual Face-to-face

90 mins 2 hours
ﬁ?ﬁ Up to 250 5-50
people people

%2
. alle
Learning
Outcomes
* Improved

knowledge and
understanding of
ways to strengthen
resilience,
motivation and
personal
effectiveness.

Improved self-
management skills,
including
recognising
barriers to
performance and
planning strategies
to overcome these.

Improved ability to
take action that
demonstrates
flexibility, emotional
intelligence and a
growth mindset.

Contact us to book
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PERFORMANCE &

MOTIVATION

Building our Strengths

Knowing our strengths is one thing, but using and
applying them daily is what positively impacts both
wellbeing and performance. Learning to master our
strengths, without overplaying them, can unleash

a new energy and purpose into our work.

This workshop builds people's knowledge and
understanding of ways to achieve peak performance
and authentic engagement. It creates a safe space
to develop self-management skills, including
effectively playing to strengths and crafting

a focused, flexible approach to work.

Learners will also understand how to take action
in creative, collaborative ways that boost
performance and motivation. This workshop
also provides opportunities to network and build
connections with peers.

This workshop is open to anyone and is great
for whole teams and large departments to
experience together.

Virtual Face-to-face
90 mins 2 hours
fﬁ:ﬁ Up to 250 5-50

people people

Learning
Outcomes

Improved
knowledge and
understanding of
ways to achieve
peak performance
and authentic
engagement.

Improved self-
management skills,
including effectively
playing to strengths
and crafting a
focused, flexible
approach to work.

Improved ability to
take action in
creative,
collaborative ways
that boost
performance and
motivation.

Contact us to book
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PERFORMANCE &

MOTIVATION

Collaborating Effectively

This workshop builds people's knowledge of how
positive team relationships strengthen wellbeing
and performance. It creates a space to develop
interpersonal skills, including active listening and
respectful, courageous communication that
fosters trust and inclusion.

We use a strengths lens as a positive framework
for exploring our unique contribution to a team.
This promotes ways to understand and value
different perspectives.

Learning to take collaborative action to address
challenges in connected, coordinated ways is

a key outcome of this workshop, in addition to
networking and opportunities to share learning
with peers.

This workshop is open to anyone and is great for
whole teams and large departments to
experience together.

Virtual Face-to-face
90 mins 2 hours
fﬁ:ﬁ Up to 250 5-50

people people

%2
. alle
Learning
Outcomes
* Improved

knowledge and
understanding of
how positive team
relationships
strengthen
wellbeing and
performance.

Improved
interpersonal skills,
including active
listening and
respectful,
courageous
communication
that fosters trust
and inclusion.

Improved ability to
take collaborative
action to address
challenges in
connected,
coordinated ways.

Contact us to book
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PERFORMANCE &

MOTIVATION

Growing Our Careers

This workshop builds knowledge of people's diverse
needs, preferences and opportunities in relation to
growth and development. It creates a safe space
to develop self-management skills, including being
more proactive, collaborative and accountable
when planning personal development.

People will also learn how to take action that
supports strategic, purposeful career progression
by considering ways to use transferable skills
across roles and non-traditional career pathways.
The opportunity to network and build connections
with peers is a key aspect of this workshop.

This workshop is open to anyone and is great for
whole teams and large departments to experience
together.

Virtual Face-to-face
90 mins 2 hours
ﬁ?ﬁ Up to 250 5-50

people people

%2
. alle
Learning
Outcomes
* Improved

knowledge of
people’s diverse
needs, preferences
and opportunities
in relation to
growth and
development.

Improved self-
management skills,
including being
more proactive,
collaborative and
accountable when
planning personal
development.

Improved ability
to take action that
supports strategic,
purposeful career
progression.

Contact us to book
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PERFORMANCE &

MOTIVATION

Ll L] . gﬁiﬁi
Inspiring Customers Learning
Outcomes
This workshop improves people’'s knowledge and * Improved

knowledge and

undgrstqqdlng .of ways to build .trustlng, authentic understanding of
relationships with customers, clients and stakeholders. ways to build
It creates space to improve interpersonal skills, nggi!g%s ﬁ}gsher_‘tt;]c
. . . . . . . [ | Wi
mcludln.g inspiring communlc'dtlo.n and responding customers, clients
to the diverse needs and motivations of others. and stakeholders.
. ) ) * Improved
Learners will build an understanding of how to take interpersonal skills,
strategic action to strengthen and broaden eIl efniag]
. - . . communication
Conn_ect|ons v-V|th|n'ond beyond the orgdn!s:qtlon. and responding to
Sharing learning with peers and opportunities to the diverse needs
network is also a key aspect of this workshop. gfr‘gﬂr:‘e(?g'vct'ons

Improved ability

This workshop is open to anyone and is great for to take strategic

whole teams and large departments to experience action to
together. strengthen and
broaden

connections within
and beyond the
organisation.

Virtual Face-to-face
90 mins 2 hours
ﬁ?ﬁ Up to 250 5-50

people people

Contact us to book
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PERFORMANCE &

MOTIVATION

Making our Goals Meaningful

This workshop builds knowledge and understanding
of how to effectively set purpose-driven, motivating
goals. It creates a space to develop skills in creating
and articulating personally engaging goals that
align with the organisation’s strategy.

People will also learn to take action to remove
internal and external barriers to goal achievement.
Opportunities to build connections and network with
peers are also provided within this workshop.

This workshop is open to anyone and is great for
whole teams and large departments to experience
together.

Virtual Face-to-face

90 mins 2 hours
ﬁ?ﬁ Up to 250 5-50
people people

%2
. alle
Learning
Outcomes
* Improved

knowledge and
understanding of
how to effectively
set purpose-driven,
motivating goals.

Improved skills in
creating and
articulating
personally
engaging goals
that align with
the organisation's
strategy.

Improved ability
to take action to
remove internal
and external
barriers to goal
achievement.

Contact us to book
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PERFORMANCE &

MOTIVATION

Train-the-trainer: Performance
Motivation Masterclass

This train-the-trainer workshop builds knowledge
and understanding of how to embed a positivity-
psychology approach to organisational
performance. It creates the space to develop
confidence and skills in facilitating conversations
that contribute to a more collaborative, motivated
workplace culture.

Learners will understand how to use the
Performance Motivation conversation mat and
discussion cards to explore and discuss how people
are feeling about key aspects of work.

This masterclass equips people to empower others
to take action that strengthens team engagement
and boosts innovation. The opportunity to build
supportive connections between peers and role-
modelling shared accountability for performance
are key aspects of this workshop.

Virtual Face-to-face

3 -4 hours 8 hours
fﬁ:ﬁ Up to 50 5-50
people people

Learning
Outcomes

Improved
knowledge and
understanding
of how to embed
a positivity-
psychology
approach to
organisational
performance.

Improved
confidence and
skills in facilitating
conversations that
contribute to a
more collaborative,
motivated
workplace culture.

Improved ability to
empower others
to take action that
strengthens team
engagement and
boosts innovation.

Contact us to book
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PERFORMANCE &
MOTIVATION

Performance Motivation
Conversation Mat

This conversation tool from Bailey & French builds
people's knowledge and understanding of the
conditions that support a high-performing, motivated
workplace culture.

It helps create a safe space for teams to develop
communication skills, including active listening,
courageous feedback and creative problem-solving
between peers.

Guided by an engaging conversational-based design,
the mat helps people learn how to take action and
remove diverse barriers to performance in coordinated
ways.

The tool is also often used as a team pulse check to
monitor how we are working well together and overall
team wellbeing. Teams can use the mat themselves
without a facilitator to explore and revisit progress over
time.

Face-to-face

3 hours

Sa 5 - 8 people
it (per mat)

Session
Outcomes

Improved
knowledge and
understanding of
the conditions that
support a high-
performing,
motivated
workplace culture.

Improved
communication
skills, including
active listening,
courageous
feedback and
creative problem-
solving.

Improved ability
to take action to
removes diverse
barriers to
performance in
coordinated ways.

Contact us to book
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Wellbeing &
Resilience
Team Skills
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WELLBEING &
RESILIENCE

Wellbeing Check In

The Wellbeing Check In uses the pillars of the PERMA
model of flourishing and thriving to take a pulse
check of how people are feeling.

This positively structured workshop gives people the
time and space to explore what is most affecting
their ability to thrive at work with others.

By sharing and learning together either in groups

in person using the conversation mat or in breakout
rooms virtually we increase our awareness of facing
similar challenges together. This creates a feeling

of belonging and less isolation.

The framework conversation is facilitated to be a safe
space to share how we feel together and to come up
with actions that will help us both individually and as
a team improve our overall wellbeing, resilience and
contribution.

This is a particularly impactful workshop to run with
large groups and at conference events.

Virtual Face-to-face
90 mins 2 hours
fm Up to 250 5-50
- people people

%2
. el
Learning
Outcomes
* Improved

knowledge and
understanding

of emotional
intelligence and
its impact on team
wellbeing,
resilience and
performance.

Improved
relationship-
building skills,
including
awareness of self
and others, honest
communication
and collective
problem-solving.

Improved personal
accountability for
actions that
support a
collaborative,
motivated team
culture.

Contact us to book

61 © Bailey & French | Human Skills Catalogue

Bailey & French.


mailto:email@baileyandfrench.com
mailto:hello@baileyandfrench.com?subject=Catalogue%20Course
mailto:hello@baileyandfrench.com?subject=Catalogue%20Course

WELLBEING &
RESILIENCE

Cultivating Positive Emotions

Positive emotions experienced through work can
increase our cognitive ability to innovate, problem-
solve and be creative.

This workshop builds people's knowledge and
understanding of emotional intelligence and its
impact on team wellbeing, resilience and
performance.

It creates the space to develop relationship-
building skills, including awareness of self and
others, honest communication and collective
problem-solving.

Learners will also understand how to take action
that supports a collaborative, motivated team
culture. The opportunity to network and build
connections with peers is a key aspect of this
workshop.

Virtual Face-to-face
60 mins 2 hours
fm Up to 250 5-50
- people people

%2
. el
Learning
Outcomes
* Improved

knowledge and
understanding

of emotional
intelligence and
its impact on team
wellbeing,
resilience, and
performance.

Improved
relationship-
building skills,
including
awareness of self
and others, honest
communication,
and collective
problem-solving.

Improved personal
accountability for
actions that
support a
collaborative,
motivated team
culture.

Contact us to book
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WELLBEING &
RESILIENCE

Increasing Engagement

In this programme, participants build knowledge
and understanding of the psychology of authentic
engagement and peak performance. It creates a
space to develop skills in recognising and
celebrating the diverse strengths, motivations and
needs within teams.

People learn how to take action to support a more
productive, energised and collaborative team
culture. Learners also explore how to focus on
strengths to achieve Flow, which positively impacts
both wellbeing and performance.

In addition, networking and building connections

with peers is a key aspect provided by this workshop.

Virtual Face-to-face

60 mins 2 hours
fm Up to 250 5-50
: people people

%2
. el
Learning
Outcomes
* Improved

knowledge and
understanding of
the psychology

of authentic
engagement and
peak performance.

Improved skills in
recognising and
celebrating the
diverse strengths,
motivations and
needs within
teams.

Improved ability

to take action to
support a more
productive,
energised and
collaborative team
culture.

Contact us to book
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WELLBEING &
RESILIENCE

Developing Relationships

Participants will gain knowledge and confidence in
building inclusive, resilient relationships within teams. It
creates a space to develop interpersonal skills,
including active listening, courageous communication
and addressing conflict.

This workshop also builds an understanding of how
to take action that supports a trusting, respectful
and motivated team culture.

In addition, learners explore how to develop and
nurture relationships to develop strong bonds,
increase belonging and withstand challenges over
time. During the session, opportunities to network
and build connections with peers is also provided.

Virtual Face-to-face

60 mins 2 hours
fm Up to 250 5-50
: people people

%2
. el
Learning
Outcomes
* Improved

knowledge and
understanding of
ways to build
inclusive, resilient
relationships within
teams.

Improved
interpersonal skills,
including active
listening,
courageous
communication
and addressing
conflict.

Improved ability to
take action that
supports a trusting,
respectful and
motivated team
culture.

Contact us to book
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WELLBEING &
RESILIENCE

Creating Meaning

This workshop builds people’'s understanding of the
importance of authenticity for team wellbeing and
performance. It creates a space

to develop skills in communicating personal values in
ways that strengthen relationships.

People learn how to take action that contributes to a

purpose-driven, motivated team culture and explore
how feeling a greater sense of purpose and meaning
increases wellbeing and thriving at work and beyond.

Learners appreciate how feeling part of something
bigger than ourselves contributes towards flourishing
and enjoying work over time.

To support learning and facilitation of rich discussions,

opportunities to build connections and peer networks
are also provided during this workshop.

Virtual Face-to-face
60 mins 2 hours
fm Up to 250 5-50
- people people

%2
. el
Learning
Outcomes
* Improved

knowledge and
understanding of
the importance
of authenticity for
team wellbeing
and performance.

* Improved skills in
communicating
personal values
and beliefs in ways
that strengthen
relationships.

* Improved ability
to take action that
contributes to a
purpose-driven,
motivated team
culture.

Contact us to book
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WELLBEING &
RESILIENCE

o=

. . . alle

Boosting Accomplishment Learning
Outcomes

We all need to feel we are moving forward and ) mefcfvgd q
contributing every day to our work. Yet, often we . u’;%‘gritqgned%% of
celebrate only long-term accomplishments - leaving how to develop
us feeling drained. mindsets that

boost motivation
and performance.

This workshop develops knowledge and confidence in
* Improved self-

shaping mindsets that boost motivation and management skills,
performance and helps reframe how small including planning,
achievements lead to bigger overall goals; keeping pienlIsing e

. . adapting strategies
motivation and focus. It creates the space to develop when needed.
self—monqgement skl]ls, including planning, prioritising - Improved ability
and adapting strategies when needed. to take action that

support the

; effective setting
People also learn how to take action to support the and achievemant

effective setting and achievement of goals within of goals within
teams. The opportunity to network and build teams.
connections with peers is a key aspect of this workshop.

Virtual Face-to-face
60 mins 2 hours
fm Up to 250 5-50
- people people

Contact us to book
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WELLBEING &
RESILIENCE

Building Resilience

This workshop from Bailey & French builds people's
knowledge and understanding of the benefits of
developing resilience and emotional intelligence.
It creates a space to develop skills in responding
to challenges collaboratively, creatively and
proactively.

Through discussion and practice, learners
understand how to take action to support team
resilience, wellbeing and performance.

Additionally, this workshop provides opportunities
to network and build connections with peers.

Virtual Face-to-face
60 mins 2 hours
ﬁ‘:ﬁ Up to 250 5-50
- people people

%2
. el
Learning
Outcomes
* Improved

knowledge and
understanding of
the benefits of
developing
resilience and
emotional
intelligence.

Improved skills in
responding to
challenges
collaboratively,
creatively, and
proactively.

Improved ability to
take action that
supports team
resilience,
wellbeing, and
performance.

Contact us to book
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WELLBEING &
RESILIENCE

Train-the-trainer: Wellbeing
(PERMA+R) Masterclass

This train-the-trainer workshop builds knowledge
and understanding of how to embed a positive
psychology approach to organisational wellbeing.
It creates the space to develop confidence and
skills in facilitating conversations that contribute to
a more inclusive, resilient workplace culture.

Learners develop skills to empower others to take
action and build emotional intelligence techniques
to help boost team performance. The opportunity
to build supportive connections between peers
and role model shared accountability for wellbeing
are key aspects of this workshop.

This course is great for wellbeing champions,
mental health first aiders and other
sponsors/influencers in any organisation. It builds

confidence for people to open conversations about
often-seen sensitive topics in a positively structured

framework without needing a facilitator.

Virtual Face-to-face
3 -4 hours 8 hours
fﬁﬁ Up to 250 5-50
- people people

i

Learning
Outcomes

Improved
knowledge and
understanding of
how to embed a
positive psychology
approach to
organisational
wellbeing.

Improved
confidence and
skills in facilitating
conversations that
contribute to a
more inclusive,
resilient workplace
culture.

Improved ability to
empower others
to take action that
builds emotional
intelligence and
boosts team
performance.

Contact us to book
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WELLBEING &
RESILIENCE

Being a Psychologically Safe Leader

This workshop is based on principles of emotional
intelligence to build self-awareness, self-management
and regulation techniques for leaders to positively role
model psychologically safe practices and policies
through everyday actions.

Through discussion and activities, leaders discuss
situations where they have experienced psychologically
safe work environments and explore effective skills that
create safety for others to voice their opinions and
address issues.

The session also focuses on identifying opportunities
to enhance psychological safety in the workplace
and how to overcome potential barriers for feelings
of safety to emerge.

This workshop also builds understanding about how
demonstrating vulnerability as a leader helps develop
trust and how transparency contributes towards
building a psychologically safe environment.

Virtual Face-to-face

60 mins 1.5 hours
ﬂfﬁ Up to 250 5-50
' people people

i

Learning
Outcomes

Taking
accountability to
know and
understand
psychological
health and safety
and its importance
for everyone at
work.

Improved
awareness of how
we impact our work
environment as
leaders through
common
touchpoints and
processes.

Identification of
opportunities to
improve how
we lead
psychologically
safe teams.

Contact us to book
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WELLBEING &
RESILIENCE

Creating Psychologically Safe
Environments

This workshop from Bailey & French builds on people's
understanding and appreciation of the value of
creating psychologically safe environments in teams
and organisations.

The role of psychological safety in inclusive practice

is only part of the story, as in some environments, it
requires more bravery than safety. This workshop
helps people develop strength and confidence in their
unique values, helping people know when, and how,
to lean into uncomfortable situations to show up for
others.

Through collective discussion and activities, this
workshop strengthens people's ability to be more self-
aware and mindful of others in group scenarios. These
exercises improve learners’ abilities to develop more
inclusive and safe environments where people feel
safe to lean into.

Virtual Face-to-face
60 mins 1.5 hours
ﬂ‘:ﬁ Up to 250 5-50
' people people

o=

. alie
Learning

Outcomes

+ Gain a greater
understanding and
appreciation of the
components of
psychologically
safe working
environments.

Improve skills to
build feelings of
inclusivity within a
team environment.

Improve the ability
to encourage
contributions of all
staff, enabling
employee voice.

Practice
techniques to help
step into
uncomfortable
scenarios, and lean
on strengths and
values to guide
constructive
behaviours.

Contact us to book
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WELLBEING &
RESILIENCE

Psychological Capital to Build
Resilience

This workshop from Bailey & French helps people
build their knowledge and understanding of
psychological capital and how individuals and
teams can proactively strengthen wellbeing and
performance.

It creates a safe space to develop skills in identifying
and building resources that support a resilient
approach to managing workloads, overcoming
obstacles and navigating change.

People will also learn how to take confident, decisive
action and achieve positive outcomes in challenging
circumstances, both individually and collectively. The
opportunity to strengthen connections and share
learning with peers is a key aspect of this workshop.

Virtual Face-to-face

60 mins 1.5 hours
ﬂ‘:ﬁ Up to 250 5-50
' people people

%2
. el
Learning
Outcomes
* Improved

knowledge and
understanding of
psychological
capital and how
individuals and
teams can
proactively
strengthen
wellbeing and
performance.

Improved skills in
identifying and
building resources
that support a
resilient approach
to managing
workloads,
overcoming
obstacles and
navigating change.

Improved ability
to take confident,
decisive action to
achieve positive
outcomes in
challenging
circumstances,
both individually
and collectively.

Contact us to book
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WELLBEING &
RESILIENCE

Wellbeing (PERMA+R)
Conversation Mat

This tool builds knowledge and understanding of the
conditions that support a strong culture of wellbeing
and resilience. It creates a safe space to develop
communication skills, including active listening,
courageous feedback and creative problem-solving.

Guided by an engaging conversation tool, people
understand how to evaluate diverse wellbeing needs
and take coordinated action to overcome
challenges.

It also empowers managers to have conversations
about wellbeing using a positive and structured
framework, building confidence to have further
discussions in 121's and team meetings about
wellbeing topics.

This fully scalable tool can be used in large
conferences with hundreds of people to structure a
strategic conversation to create a culture of thriving
and flourishing.

Face-to-face

3 hours

Sa 5 - 8 people
it (per mat)

Session
Outcomes

Improved
knowledge and
understanding of
the conditions that
support a strong
culture of
wellbeing and
resilience.

Improved
communication
skills, including
active listening,
courageous
feedback and
creative problem-
solving.

Improved ability to
evaluate diverse
wellbeing needs
and take
coordinated action
to overcome
challenges.

Contact us to book
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Strengths
Team Building
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STRENGTHS

Team Building

-
e
'

.

Strengths Discovery &
Strengths Spotting

We often assume that we know our strengths and
that’'s enough, but learning more about them in
dialogue and discussing how we use them in our
personal experiences brings them to life.

We are then more able to be aware when we are
using our strengths and recognise and adapt their
use to a more positive impact on wellbeing and our
performance.

This workshop supports people to identify strengths
and weaknesses and learn techniques for
maximising and managing these. It also helps
people to develop skills around strength-spotting
and giving strengths-based feedback to motivate
others effectively.

This interactive learning experience creates a
dynamic way of applying our knowledge of our
strengths to our lives at work and beyond.

Virtual Face-to-face
60 mins 2 hours
fm Up to 250 5-50

people people

Learning
Outcomes

» Knowledge of
Strengths and how
they differ from
weaknesses, skills
and knowledge.

« Skills in recognising
own strengths in
the moment.

» Skills in non-verbal
cues signalling
others using their
strengths.

» The ability to
recognise strengths
in others positively
and open up their
discovery.

Contact us to book

© Bailey & French | Human Skills Catalogue

Bailey & French.


mailto:email@baileyandfrench.com
mailto:hello@baileyandfrench.com?subject=Catalogue%20Course
mailto:hello@baileyandfrench.com?subject=Catalogue%20Course

STRENGTHS

Team Building

.

Strength-based Recruitment
& On-boarding

This workshop is an introduction to using a
strengths-based approach for recruitment, how to
assess knowledge and skills for the role, enhance
the candidate experience with strengths and kick-
start performance motivation through onboarding.

This workshop builds skills to create an onboarding
process that guides individuals to be their best
selves from day one, learning upfront how to
collaborate well with their team and manager.

Often this workshop is used to improve existing on-
boarding processes and bring recruitment/hiring
teams together to focus on the human candidate
experience to improve attraction, recruitment and
retention.

Virtual Face-to-face
60 mins 2 hours
fm Up to 30 5-30

people people

Learning
Outcomes

* Understand
knowledge, skills
and strengths, why
they are all
important.

+ Create a sense of
belonging and
purpose in the early
days of on-
boarding.

* Provide strengths-
based feedback
and hold
inspirational
development
planning
conversations.

Contact us to book
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STRENGTHS

Team Building

-
e
-

.

Strength-based Career
Planning & Job Crafting

This workshop helps people harness their strengths
to craft a meaningful working life while focusing on
outcomes that drive engagement and
organisational success.

Learners gain insights into balancing strengths and
overcoming barriers to achieve peak performance.
By exploring fresh pathways to meet role outcomes,
participants are empowered to align day-to-day
work with unique strengths, fostering motivation
and supporting retention strategies.

Virtual Face-to-face
60 mins 2 hours
fﬁ:ﬁ Up to 250 5-50

people people

Learning
Outcomes

Identify ways to use
strengths to build
engagement and
motivation for
career planning.

Understand the
differences
between
overplayed
strengths and
weaknesses.

Build skills to
overcome career
barriers that
impact
performance.

Identify ways to
incorporate
individual strengths
into daily working
practices.

Contact us to book
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STRENGTHS

Team Building

Strengths
Conversation Mat

This conversation tool from Bailey & French is a great
way to connect a team on a positive foundation -
whether it be a new team, or a team needing some
positive motivation. It builds people’s knowledge
about strengths together so both self and other
awareness is developed, leading to a greater
appreciation for diversity.

Guided by an engaging conversation, people
explore how strengths differ from skills and how to
collaborate well using our strengths within a team.

This dynamic and fully interactive tool can be self-
facilitated by anyone in a group as a great next step
on from individual personality tests.

Learning together and sharing how we prefer to work
offers us the opportunity to directly apply this into
our roles immediately; releasing a new energy and
motivation across the team.

Face-to-face

3 hours

Sa 5 - 8 people
it (per mat)

Session
Outcomes

Greater self and
other awareness
of strengths in the
team.

Immediate
understanding of
how to use
strengths to
collaborate well
together in a
team.

An opportunity to
share strengths-
based feedback in
a safe and non-
judgmental
environment.

Contact us to book
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STRENGTHS

Strength-based Feedback &
Coaching 121 or small groups

Strengths-focused coaching sessions from Bailey
& French help people build self-awareness and
knowledge of how to play to strengths in
authentic, emotionally intelligent ways.

It creates a safe space to develop self-
management and relationship-building skills,
such as generating creative solutions,
strengthening resilience and courageous
communication.

The coaching empowers people to plan and
prioritise actions that remove barriers to personal
and team performance.

Learning
Outcomes

Improved self-
awareness and
knowledge of how
to play to strengths
in authentic,
emotionally
intelligent ways.

Improved self-
management and
relationship-
building skills, such
as generating
creative solutions,
strengthening
resilience and
courageous
communication.

Improved ability to
plan and prioritise
actions that
remove barriers to
personal and team
performance.

Contact us to book
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Change, Aqgility,

and Innovation

Psych Flex Check In — Virtual

This virtual check in starts with an overview of our
change context across multiple layers: socidal,
economic, political, environmental, legal,
technological and why Psych Flex is so important for
individuals, teams and organisations.

We explore the topic in depth with evidence-based
research from Action and Commitment Therapy (ACT)
approach and consider the practical application into
our world of work.

We run a pulse check on the core components of
Psych Flex using interactive functionality: polls /
quizzes [ chat / Q&A and explore the answers
together.

We use breakout rooms to create an opportunity for
more in depth conversation on the core components
Acceptance of emotions, Distancing, Being Present,
Anchoring in Values and Taking Action.

Virtual

90 mins

35 Up to 250
ﬁ?ﬁ people

Learning
Outcomes

» Understand what
psychological
flexibility is and how
it supports
adaptability,
wellbeing and
performance.

* Reflect on personal
levels of flexibility
and practice skills
for open
conversations that
build collective
stress-tolerance.

* Identify quick wins
and longer-term
actions to embed
values’-led agility
in daily work and
team culture.

Contact us to book
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Change, Aqgility,

and Innovation

Acceptance

Focusing on methods of accepting emotions that
influence our ability to perform and remain open-
minded.

Our skill development modules are facilitated to create
an open and nonjudgmental environment for social
learning. We use techniques to explore challenges and
opportunities together and practice new skills using
real time scenarios to ensure immediate application
into work.

Benefits of this module:

1. Enhanced Emotional Agility

2. Improved Performance and Focus

3. Greater Psychological Safety and Inclusion

4. Strengthened Resilience and Adaptability

5. Deeper Self-Awareness and Reflective Capacity

Virtual Face-to-face

60 mins 2 hours
ﬁ?ﬁ Up to 250 5-50
people people

%l
. alle
Learning
Outcomes
* Recognise

Emotional Patterns
Spot and name
emotional
experiences that
shape
performance,
decision-making,
and relationships.

Navigate Emotions
Effectively

Use acceptance-
based techniques
to stay flexible,
engaged, and
focused under
pressure.

Strengthen
Emotional Agility
Cultivate curiosity
and openness to
enable inclusive,
adaptive thinking in
complex situations.

Contact us to book
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Change, Aqgility,

and Innovation

[os=]
L] (] L 3 @W@
Distancing earning
Outcomes
. ) + Spot Opportunities
Stepping away from the challenge to use perspective to Step Back
to motivate performance and minimise fear. Recognise
) . moments when
Our skill development modules are facilitated to create psychological
an open and nonjudgmental environment for social distancing boosts
. . clarity, focus, and
learning. We use techniques to explore challenges and decision-making..
opportunities together and practice new skills using
real-time scenarios to ensure immediate application . Reframe and
into work. Sustain
Momentum
Apply distancing
. . techniques to shift
Benefits of this module: perspective, tackle
.. . challenges, and
1. Improved Decision-Making Under Pressure stay motivated.

2. Reduced Fear and Emotional Reactivity

Interrupt Fear-

3. Strengthened Motivation and Goal Alignment Driven Patterns

4. Enhanced Perspective-Taking and Empathy Usis eogiise
reappraisal to
5. Greater Resilience in Complex Environments regulate emotions
and enable
adaptive, confident
action.
Virtual Face-to-face
60 mins 2 hours
o Up to 250 5-50
it people people

Contact us to book
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Change, Aqgility,

and Innovation

Remaining Present

Focusing on what we can control and influence and
minimising distraction with past or future challenges.

Our skill development modules are facilitated to create
an open and nonjudgmental environment for social
learning. We use techniques to explore challenges and
opportunities together and practice new skills using
real time scenarios to ensure immediate application
into work.

Benefits of this module:

1. Greater Focus and Mental Clarity

2. Reduced Stress and Overthinking

3. Improved Emotional Regulation

4. Enhanced Sense of Agency and Control

5. Stronger Alignment with Values and Intentions

Virtual Face-to-face

60 mins 2 hours
ﬁ?ﬁ Up to 250 5-50
people people

o=
. ale
Learning
Outcomes
* Focus on What
Matters
Distinguish
controllable,

influenceable, and
uncontrollable
factors to reduce
cognitive overload.

Stay Present and
Engaged

Apply mindfulness
and task-focused
techniques to
sustain attention
and performance.

Break Unhelpful
Thought Cycles
Recognise and
redirect past- or
future-focused
thinking to
enhance clarity
and emotional
regulation.

Contact us to book
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Change, Aqgility,

and Innovation

Values Anchoring

Anchoring ourselves in our values through shifting
contexts.

Our skill development modules are facilitated to create
an open and nonjudgmental environment for social
learning. We use techniques to explore challenges and
opportunities together and practice new skills using
real time scenarios to ensure immediate application
into work.

Benefits of this module:

1. Stronger Alignment Between Personal Values and
Organisational Purpose

2. Improved Decision-Making in Complex or Changing
Contexts

3. Greater Resilience and Motivation During Uncertainty

4. Enhanced Trust, Collaboration, and Cultural
Cohesion

5. Increased Clarity and Consistency in Leadership and
Communication

Virtual Face-to-face
60 mins 2 hours
ﬁ?ﬁ Up to 250 5-50

people people

Learning
Outcomes

« Clarify Core Values
Identify personal
and shared values
that provide
authenticity and
strategic alignment
through change.

» Use Values as
Anchors
Apply values to
guide decisions,
strengthen
collaboration, and
sustain
performance under
pressure.

+ Stay Grounded in
Change
Reconnect with
values to build
resilience,
cohesion, and
adaptive capacity
during transitions.

Contact us to book
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Change, Aqgility,

and Innovation

Committed Action

Making decisions with information we have and taking
positive action despite further change ahead/ongoing.

Our skill development modules are facilitated to create
an open and nonjudgmental environment for social
learning. We use techniques to explore challenges and
opportunities together and practice new skills using
real time scenarios to ensure immediate application
into work.

Benefits of this module:
1. Decisive Action Without Waiting for Full Clarity
2. Sustained Motivation Despite Shifting Conditions

3. Reduced Avoidance and Procrastination in
Ambiguous Situations

4. Greater Psychological Flexibility in Complex
Decision-Making

5. Improved Organisational Responsiveness and
Strategic Follow-Through

Virtual Face-to-face
60 mins 2 hours
ﬁ?ﬁ Up to 250 5-50

people people

Learning
Outcomes

* Make Values-
Aligned Choices
Act with clarity and
integrity, balancing
personal values
with organisational
priorities even in
uncertainty.

* Sustain
Momentum in
Change
Maintain
adaptability and
commitment to
keep moving
forward through
ongoing ambiguity.

* Lead with Purpose
in Complexity
Anchor actions in
strategic goals and
personal meaning
to respond
constructively to
shifting demands.

Contact us to book
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Change, Aqgility,

and Innovation

Leading Psych Flex in Teams

Creating the right conditions for everyone to innovate in
change.

Our skill development modules are facilitated to create
an open and nonjudgmental environment for social
learning. We use techniques to explore challenges and
opportunities together and practice new skills using real
time scenarios to ensure immediate application into
work.

Benefits of this module for Team Leaders:
1. Ability to Create Safe Spaces for Exploration and Return

2. Stronger Collective Engagement Through Shared
Action

3. Deeper Values Awareness to Guide Team Decision-
Making

4. Enhanced Capacity to Lead Through Uncertainty and
Complexity

5. Improved Team Innovation, Inclusion, and Cultural
Alignment

Virtual Face-to-face

60 mins 2 hours
ﬁ?ﬁ Up to 250 5-50
people people

%l
. alle
Lea rning
Outcomes
* Foster
Psychological
Safety

Create space for
risk-taking, idea-
sharing, and
recovery without
judgment to fuel
innovation.

Build Collective
Resilience

Lead with inclusion
and collaboration
so teams navigate
change together
with trust and
adaptability.

Align Teams with
Values

Anchor decisions in
shared self-
awareness and
values to
strengthen clarity,
integrity, and
flexibility.

Contact us to book
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Change, Aqgility,

and Innovation

o=
. . alle
Psych Flex for Senior Leaders Learning
Outcomes
* Ref
Role modelling and creating platforms for the whole U?,JZ{{'G‘?MY as
organisation to anticipate and lead into change with Opportunity
Confidence‘ Recognlse reactive

patterns and turn
Our skill development modules are facilitated to create chehigie Mo @

. . . driver of innovation.
an open and nonjudgmental environment for social

learning. We use techniques to explore challenges and . Lead with Values

opportunities together and practice new skills using real Anchor decisions in
time scenarios to ensure immediate application into shared purpose to
work inspire alignment,

' progress, and
Benefits for Senior Leaders of this module: cultural evolution.
1. Enhanced Role Modelling of Adaptive Leadership . Communicate
Behaviours Change with Trust

. . . . . . Use adaptive
2. Greater Strategic Confidence in Navigating Uncertainty  narratives to
engage teams,

3. Ability to Build Organisational Platforms That Enable build resilience,

Change Readiness and strengthen
. innovation

4. Improved Cultural Alignment Through Values-Led readiness.

Decision-Making

5. Strengthened Trust and Engagement Across the
Organisation

Virtual Face-to-face
60 mins 2 hours
ﬁ?ﬁ Up to 250 5-50

people people

Contact us to book
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Change, Aqgility,

and Innovation

Psych Flex t)eoirning
. utcomes
Conversation Mat
* Build self-

. . . . . Awareness
Using pioneering dialogue methodology, we facilitate Identify strengths
engaging and insightful conversations in groups and growth areas
introducing the topic, then exploring each stage of in psychological

flexibility to

the model. Together we reflect on our personal levels

respond more
of psych flex and extend that to explore broader adaptively to
flexibility in our teams and across the organisation. change.

We use a simple pulse check and structured questions
to guide positive conversation, giving everyone a voice  * BoostTeam

and opportunity to contribute on the core components E‘::igﬁgf:d

of Psych Flex: Acceptance of emotions, Distancing, Being language and
Present, Anchoring in Values, and Taking Action. dialogue to spark
After expanding our thinking together and challenging g‘ocr"l\ﬁ;’sztions and
some of our assumptions, we will draw conclusions of colloctive

what quick wins and longer-term actions would have adaptability.
the greatest positive impact.

Each person will leave with a developed understanding  * grec'“’; tional
of the concept and how it can help them individually rganisationa

. . . Agilit
and with teams with more rapid acceptance of Trgqns}lqte insights
continuous change for the future of work. into quick wins and

strategies that
drive values-led,
Face-to-face future-ready

responses.
T 3 hours

Sa 5 - 8 people
it (per mat)

Contact us to book
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OF WORK
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